
T i m e M a p p e r

Have you ever wished you could make time feel longer


or pause it so you could complete all your tasks?



TimeMapper is an app that you can use on your phone and 

watch to figure out how you'll use your time and then make 

plans to make the most of it.



Unlike other apps that keep you on task or count down your 

time, TimeMapper helps you create a schedule by keeping 

track of how you spend your time and then helps you 

manage it better!

Tools used

Figma Miro ChatGPT Zoom

Role
User Experience Researcher,

Designer

Duration
3 month

My approach to design

Why did I choose this design process?



After understanding the problem and users needs, I realised there are so many different 

application in the market each of which met part of user's needs.


Considering time limitation, budget and resources, I decided to focus on what other 

applications lack and focus on strengthen their weakness. So, I spend enough time to explore 

other applications( research phase) to come up with the best solution.


Here is the use case study of what I have done in detail and at the end of the page there are 

my reflection of this process as well as pictures of final mockups.

Project Overview

Hypothesis

A lot of us have really busy lives. We 

have to do many different things and try 

to make time for everything. But even 

when we try our hardest to plan our 

days, weeks, and months, we often can't 

finish everything we need to do. This can 

make us feel upset, stressed, and not 

happy.

Potential solution

Although things like time management 

apps, to-do lists, and calendars can be 

useful, they don't solve everything. 

Instead of just checking off tasks, we 

should aim to come up with smarter 

and more complete solutions.

Design Process

Empathize

Insights

I interviewed 15 people from my family and friends, who come from different age groups and have various 

occupations. I did this to understand their thoughts, actions, and feelings regarding their time 

management and their experiences with similar apps.

Baran
I believe that using digital apps to record my time and tasks 

might take up too much of my time.

Alex
Why do I always run out of 

time?

Ria
It is too complicated to record my task and time in existence 

applications.

Hamed

I want to use apps that help me manage my time better, but 


after a while, I notice that I can't really follow my schedule and be 

punctual. This makes me feel unhappy.

David
I would rather writing the times and tasks 

on paper. It's easier!

What I have learned from users, it is shown in empathy map:

Says

I wish I had more time. 

Thinks

What is stealing my 

time?

Does

He likes to use 

paper for taking 

notes when 

managing his time.

Feels
He is disappointed 

and frustrated of 

not be able to 

manage his time.

Alex

Empathy map

Competitors Analysis

I did some research about other direct and indirect applications. Analysed their strengths and 

weaknesses as well as read customer reviews. Through this analysis, I identified the specific requirements 

of users that these applications may be lacking.

Pro Cons

Day Planner

Focus To Do

Things3

� Beautiful Design�

� Created common tasks to 

save time.

� Doesn't sync with other applications like 

google and reminders, so it create more 

tasks for users�

� Too much icons and Information�

� Lack of Overview of their tasks.

� Easy learning curve�

� Widget�

� Well-organized in UI elements

� Pause the timer in case of getting call,�

� Synchronization failure.


� Accessibility feature. ( Color mode)

� Overwhelmed by lots complicated UI, 

confused what to do�

� Issue with syncing�

� Doesn't have trial and free version!

Expert Interview

Moreover, I did expert Interviews to find out why individuals may struggle to follow 

through with their work despite finding time management applications useful. These 

are some of the most findings:

1- Lack of realistic planning

Sometimes, people may set unrealistic 

expectations or overload themselves 

with too many tasks within a given 

timeframe. This can lead to feeling 

overwhelmed and being unable to 

complete everything as planned

2- Distractions and interruption

External distractions, such as social 

media, emails, or unexpected 

interruptions, can disrupt workflow 

and cause delays. It can be 

challenging to maintain focus and 

adhere to the planned schedule.

3-Ineffective time estimation

Underestimating the time required 

to complete tasks can lead to time 

management challenges. If tasks 

take longer than anticipated, it 

can throw off the entire schedule 

and result in unfinished work.

4- Inadequate adaptability

Life is unpredictable, and 

unexpected events or changes 

can disrupt even the most well-

planned schedules.

Core Insights of Research

Even though individuals find time management apps beneficial, they encounter fundamental issues such as 

the difficulty to seamlessly synchronise with their various devices. Additionally, these apps have been 

overloaded with features beyond their core functionality, resulting in a steep learning curve and consuming 

excessive time to master.

Define

Persona

Now it is time to identifiy  potential user from our former research.

”In an ever-changing world, the 

exchange rate needs to change 

too!”

Alex

Watching movies, painting, 

following latest news in 

technology.

Germany

32

Lives with his wife


 Software Developer

Pain Points:


� I am burdened with lots of work to 

do�

� I lost all track of time�

� Even though I attempted to organise 


      my responsibilities by creating a to-  

do list�

�  it didn't prove to be very effective�

�  I feel dissatisfied with pile of 

incomplete tasks.

Goals:

� I am curious to determine the 

amount of time that goes to 

waste in my daily routine�

� I want feel satisfy and 

productive at the end of day�

� I want to know the time 

distribution among my different 

activities

User story:

As a software developer leading a 

demanding lifestyle, I want to have 

ample time to go through my tasks and 

ensure a sense of satisfaction by the 

end of each day. So this achievement 

will empower me to set new activities 

and goals for myself moving forward.

Pain Points:


� I am worn out at the end of day�

� I need to prioritize certain tasks over 

others and make sacrifices 

accordingly�

�  I feel unhappy with not having time 

for myself.

Goals:

� I am looking for finding out how 

my time is being wasted and 

where can I deligate my tasks�

� I am interested to have an 

overview of my daily task, but 

every time I attempt to start 

recording it, I struggle to 

maintain consistency.


User story:

As a busy mother, she wants to occasionally 

review her daily routines to figure out which 

tasks are taking up more of her time than 

usual. This way, she can better manage her 

time and find moments for relaxation and 

reflection.

”Time is what we want most but 

what we use worst!”

Miriam

Cooking, Gardening

Australia

45

Lives with her husband, two 

children


Household

Problem Statement

Alex is an employee in IT industry who looks to work efficiently and complete his tasks on time, because 

he wants to enjoy his hobbies during his spare time and increase his overall satisfaction.

Miriam, who has two children, enjoys attending cooking classes as a hobby. She wants to find a way to 

manage her time effectively and complete all her tasks, but she feels like her time is being taken away 

from her.

Ideat

How might we?

I started to reframe the problem statement from different angel.

HMW



...create a sense of satisfaction for humans 

at the end of the day?



... design a system that helps Alex track and 

manage his daily routine task times?

HMW



...help individuals buy more time when 

they feel they're running out of it?



... prevent people from wasting time on 

mundane tasks?

HMW



...NOT inform people  when they  spend  

unusually long time on a task?



... overwhelemd users with unnecessary 

information ?



...take more time to figure out how work 

with TimeMapper?

HMW



...integerate the app with other devices?



...create an intelligent service that leverages 
environmental data to assist humans to a 
greater extent?



HMW



...create a service like a therapy session to 

support humans in distribution of their time?



HMW



...help them to remember thier task and 

prioritize them ?



... ampilify and reward them as they go 

through their day according to their planned 

schedule?

Crazy Eights

Used crazy eight methods to come up with ideas for the main features.

The screenshot of crazy Eight, shows the initial ideas. Created By Miro.

SiteMap

Creating a site map helped me to get an overview of structure of the application, sort them out in three 

main parts and ensured that all requirements are covered.

The screenshot of site map, shows the information architecture for TimeMapper application. Created By Miro.

Prototype

Wireframe

I highlighted the intended function of the product and establish the basic structure of the pages 

on a paper.

The paper wireframe, shows the initial sketch.

Usability Testing

I stablished a moderate usability study with a real user, planed three scenario and asked one user (Alex) 

to go through with it.


  1- Start a task.


  2- Edit and change your intended tasks and save it.


  3- Report from what you have done through a day.


Based on findings in usability study, I turn my observations into actionable insights and changed the 

design.


To get the most out of this test, I conducted a heuristic evaluation of my prototype and note down any 

potential usability issues. Then compare my evaluation with the findings from the usability tests.

Pattern identification

1. It has been noticed that having the 

login feature as the first step slows 

down the process and can discourage 

users from using the app altogether.

2.Creating tasks takes a lot of time. 

Users usually don't spend time on a 

time tracker app to find out how app 

works.

Insight Identification

�� Considering the theme, it is suggested 

that the login process should not be 

required as the initial step. Instead, users 

can choose to log in to their account in 

case authorisation is needed.

��  Considering the primary goal of this app, 

it is important to minimize the number of 

clicks and provide users with a shorter 

path to accomplish their tasks.

The picture of wirefram after usability test, created by FigmaJam.

Low-fidility prototype

Less pages, less chaos.

Edge Cases

Time Overlapping! 


When we examine the typical way users go about tracking and managing their time and tasks, everything 

seems fine until we encounter situations where time overlaps and multitasking become factors.



Users might find themselves doing two or more tasks simultaneously, like listening to a podcast while 

cooking, for instance. This raises questions about whether it's practical to record two tasks at the same time. 

Additionally, we need to think about how complex it might be to generate reports that include overlapping 

time tasks from a technical perspective.



In scenarios like this, especially in larger, real-world projects, it's important to prioritise these unusual 

situations by evaluating their importance to the business. In my project, I made the decision to maintain a 

one-to-one relationship between tasks and times and intentionally avoided handling this exception due to the 

complexities it would introduce in report calculations and UI design. Instead, I concentrated on refining the 

main user workflow and enhancing the core user experience.

MoodBoard and Brand Identity

Considering the topic, the colour of the applications should evoke sense of focus, clarity and energy. Also, 

represent productivity and motivation. Icons should be recognisable across smart watches.


Layout and composition should be uncluttered and clean to promotes a sense of organisation.

 

Logo

It signifies time and the most crucial aspect of the application: the Report feature. With just a quick 

look, users will recognize that this application provides them with a report of their time spent.
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Typography

Mobile


SF Pro

TimeMapper

 TimeMapper

TimeMapper

Watch

SF Compact

TimeMapper

 TimeMapper

TimeMapper

Color Palatte

Smart Watch

Cross-platform availability is another reason we need to take into account.


Integration with the application on other platform will allow seamless data synchronisation and reduce 

the need for manual data entry multiple time. So, considering the concept smart watches are the second 

mean that people would use easily to track their times. Here are some picture of Watch prototype.

Watch Prototypes, create by Figma

Accessibility

In terms of Accessibility, I really try to push the notion that it is not anything additional, This is making the 

end result better as well as easing the process for disabled people like colour blind, cognitive disability and 

so on.



I provide alternative options to using gesture like delete and edit button.


Used WEBAIM service to check contrast between colours and compare against them.


DarkMode prototypes, create by Figma

Process Reflection

During the design process, I found it incredibly rewarding to truly grasp my client's needs, implement their 

exact requirements, and empathize with and identify their pain points. Seeing their satisfaction and belief in 

my work was truly worth it.



Additionally, I enjoy going through  research to strike a balance between design and practicality. Leveraging 

my engineering knowledge, I strive to find harmony between the user interface components in design 

and the coding aspect in terms of cost-effectiveness and time efficiency.



And, as always, I enjoy working with prototyping software until I achieve satisfactory result. It provides a 

vast canvas for me to bring my ideas to life.


Next Step

Provide users with more details of PRO version، such as: synchronisation among multiple devices,


set goals, make more specific reports , advanced search.


Launch the product and there will always be next steps. smile

Thank you

 for your time and attention.



Curious about your thoughts and feedback. 

Prototype

High-fidelity

In the second round of usability study used a high-fidelity prototype and revealed what aspects of the 

mockups needed refining.

High-fidelity prototypes pages of TimeMapper application, Created by Figma.
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